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The Business Analysis role has 
gained greater recognition in the 
past few years as more organizations 
see the need for structure in 
conducting functions and activities to 
help reduce overall costs, manage 
resources and enhance customer 
satisfaction. Business Analysis can be 
broken down into six disciplines, as 
defined in IIBA’s Business Analysis 
Body of Knowledge: 

1. Enterprise Analysis 
2. Requirements Planning and 

Management 
3. Requirements Elicitation 
4. Requirements Analysis and 

Documentation 
5. Requirements Communication 
6. Solution Assessment and 

Validation 

LearnQuest 
offers   
Private 

Training, Public 
Classes, Project 
Mentoring and 

Blended 
Learning! 

Ultimately, the goal of a Business 
Analyst is to bring in projects: 

• On time 
• Under budget 
• Within proper requirements 
 

LearnQuest offers dozens of courses 
focused on the Business Analyst role. 
 
 

Business Analysis 
at a Glance: 

The International Institute of 
Business Analysis (IIBA) is a non-
profit association dedicated to the 
growing field of Business Analysis. 
Created in 2003, the objectives of 
the Institute are to develop and 
maintain professional standards for 
all aspects of the Business Analysis 
field. They advocate for certification 
of Business Analysts and accredit 
t r a i n i n g  a n d  p r o f e s s i o n a l 
development providers. The IIBA has 
become the leading world-wide hub 
for exchange of information and  
communication for all people and 
subjects pertaining to the BA field. 

Roadmap 
to Your 
Future: 

 
Business Analysis 

Learning Path 
 
 

Click to see what your next 
step should be!  

LearnQuest is a charter member of 
the IIBA and is an endorsed education 
provider.  

DID YOU KNOW?? 
 
Some studies have shown that 50% of 
completed projects do not meet the 
original proposed functionality. 
Estimates for the financial loss of such 
failed projects is between 20 and 55 
BILLION dollars in the US market 
alone! Business Analysis skills 
dramatically enhance the success of 
business and IT projects. 

Partner@LearnQuest.com 
www.LearnQuest.com 
610.206.0101 

Mastering AJAX for ASP.NET 
3 Days 

WDAJ-105 
WebSphere MQ C++ 
Programming 

3 Days 
MMMQ-225 

Servlets and JSP Development on 
JBuilder X and WebLogic 

5 Days 
EJWL-230 

JMS Programming for WebSphere 
MQ 

2 Days 
MMMQ-230 

BEA WebLogic 8.1: Developing 
Integration Solutions 

5 Days 
EJWL-235 

WebSphere MQ 6 System 
Administration for Windows 

3 Days 
MMMQ-210 

SOA for Executives 
1/2 Day 

WSOA-155 

WebSphere MQ 5 System 
Administration for AS/400 
(iSeries) 

3 Days 
MMMQ-220 

SOA Best Practices for Business 
2 Days 

WSOA-160 

WebSphere Application Server v6 
Administration for v5 
Administrators 

3 Days 
EJWS-485 

Implementing SOA Governance 
2 Days 

WSOA-145 
WebSphere v6 Scripting and 
Automation 

3 Days 
EJWS-490 

LearnQuest’s Newest Course Offerings 
Follow the link to see complete course outline 

Advanced Administration of 
WebSphere Application Server v6 

3 Days 
EJWS-495 

WebSphere v6 Security 
Administration and Programming  

3 Days 
EJWS-520 

Business Analysis Training Business Analysis Training 

IIBA 

LearnQuest Core Business Analysis Training Courses 

Introduction to Business Analysis Logical Data Modeling 

Business Requirements Workshop Business Process Modeling 

Use Case Workshop 
Fundamental of Testing for Business 
Analysts 

IBM Rational Unified Process Use Cases & Object Oriented 

LearnQuest Business Analysis Training Elective Categories 

Rational & WebSphere Tools Borland Tools 

Testing Tools Systems Analysis 

Service Oriented Architecture Business Skills 
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DID YOU KNOW?? 
 
The IIBA defines Business 
Analysis as “the set of tasks, 
knowledge, and techniques 
required to identify business 
needs and determine solutions 
to business problems”. 


