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Business Analysis Training Roadmap

Core Courses Optional

Introduction to Business Business Requirements
Analysis Workshop
(3 days) BACS-100 (4 days) BACS-105

Use Case Workshop
(3 days) BACS-115

Preparation for the CBAP®
Certification Exam
(3 days) BACS-145

."B ° Endorsed Education
Provider™

Data Modeling for the Business
Analyst
(2 days) BACS-120

Business Process Modeling Enterprise Analysis
(3 days) BACS-125 (3 days) BACS-155

Business Skills IBM Rational & WebSphere
Fundamentals of Communication 1day OLEK-120 Introduction to ClearCase UCM 7 for Users 1 Day RPCO-300
Advanced Communication Skills 1day OLEK-115 Fundamentals of ClearQuest 7 % Day RPCO-310
Advanced Business Writing 1 day OLEK-105 Fundamentals of ClearQuest 7 Web % Day RPCO-420
Fundamentals of IBM Rational Requisite Pro
Negotiating Skills 1day OLEK-190 - 1 Day RPCO-360
Emotional Intelligence for Managers 1day OLEK-195 Fun;ﬂamentals of IBMRational Requisite Pro 1 Day RPCO-361
We
I/cls:st Management with IBM Rational Quality 1Day RPCO-465
o anager
Prolect Management IBM Rational Software Architect (RSA) 8 for 3D RPCO-900
Project Management Fundamentals for IT 2 days PMPM-136 Designers ays
Erojects (14 pDUZ)R — ErolecttPIannmgwnh IBMRational Team 1Day RPCO-455
i i oncer
roject Scope and Risk Management 2 days PMPM-140 . .
(14 PDUs) Software Development with IBM Rational
1 Day RPCO-462
Project Time and Schedule Management TeamCon.cert (v3) _
(14 PDUs) 2 days PMPM-145 Introduction to WebSphere Business 4Days | WSMD-100
Modeler

Emotional Intelligence and Leadership for
Project Managers (8 PDUs)

1day PMPM-170

Rational Unified Process

Managing Multiple Projects (21 PDUs) 3 days PMPM-205
Foundations ofthe Rational Unified Process 2D OORA-115
Effective Project Management (21 PDUs) 3 days PMPM-200 (RUP) ays :
Project Management Skills for the Business Functional Rational Unified Process (RUP) 2 Days OORU-110
2 days PMPM-190
Analyst (14 PDUs)
Project Management For Executives, i
gy j iL e ooy 1day | PMPM-195 Systems Analysis
anagers, and Leads ( s) Systems Analysis & Design 5 Days SYAD-105
Program and Portfolio Management
51 PDU 3days | PMPM-225 - -
( s) Use Cases and Object Oriented
Project Management Boot Camp (40 PDUs) 5days PMPM-220 Mastering Requirements Management with 3Days OORA-131
Change Management for Project Managers US? Case?and RUP - - -
(8 PDUs) 1day PMPM-230 Object Oriented Analysis & Design with UML 2 Days 0OUM-101
2.0
Getting Project Results without Authority 1day PMPM-235 Planning, Riskand Estimation for BAs Using 3Days OOBA-100

(8 PDUs)

00 Concepts and Use Cases

Requirements Management with Use Cases 2 Days OORA-130
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