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Roadmap for Business Analysis Training

Agile / Lean Training

Introduction to _Busmess Business Requirements Use Case Workshop

Analysis > Workshop R —— (3 Days)

> (3 Days) (4 Days) BACS-115

BACS-100 BACS-105
Data Modeling for the Business Business Process Modeling Fundamgntals of Testing for
Business Analysts

Analyst (2 Days) — (3 Days) e > (3 Days)

BACS-120 BACS-125 BACS-130

Borland Tools

Agile Planning and Estimating with User 2 Days AGNO-110 Advanced Requirement Management with 1 Day BOCA-120

Stories CaliberRM

Lean-Agile Enterprise Release Planning 2 Days | AGNO-125 CaliberRM 2005 Essentials 1 Day BOCA-100

Agile Development Overview 1 Day SPPC-110 CaliberRM 2005 Estimate Professional 1 Day BOCA-110
Essentials

Adopting Agile Software Development 5 Days SPPC-115

Approaches CaliberRM 2005 Estimate Professional 1 Day BOCA-115
Advanced

Lean Software Development for Management | 1 Day AGNO-100

Lean Software Development 2 Days AGNO-105 Business Skills
Fundamentals of Communication 1 Day OLEK-120

IBM Rational Advanced Communication Skills 1 Day OLEK-115
Fundamentals of ClearQuest 7 ¥ Day RPCO-310 Project Management Fundamentals for IT 2 Days PMPM-140
- Projects

Fundamentals of IBM Rational ClearQuest 1 Day RPCO-395 )

TestManager 7 Negotiating Skills 1 Day OLEK-190

Introduction to ClearCase UCM 7 for Users 1 Day RPCO-300

Fundamentals of IBM Rational ReqPro 7 1 Day RPCO-360 Systems Analysis

Fundamentals of Rational Software Modeler 7 | 2 Days RPCO-350 OUERTE O EYEIETE ARl & DSt £ Y Dol

Rational Tools Overview 1Day | RPCO-215 SIS AT £ st SREYE || DA

1 1, 5 o o .

Fundamentals of IBM Rational SoDA Y2 Day RPCO-220 Service Oriented Architecture

Software Configuration Management with 2 Days RPCO-315 ] ) } )

ClearCase UCI?/I 9 Y Service Oriented Analysis and Design 5Days | WSOA-310
Understanding Service Oriented Architecture |1 Day WSOA-300

Rational Unified Process ) )
: : = Use Cases & Object Oriented
Foundations of the Rational Unified Process |2 Days | OORA-115
(RUP) Mastering Requirements Management with 3 Days OORA-131
X - — Use Cases and RUP

Functional Rational Unified Process (RUP) 2 Days OORU-110
Object Oriented Analysis & Design with UML |2 Days | OOUM-101
2.0

Testing Tools : : — :

Planning, Risk and Estimation for BAs Using | 3 Days OOBA-100

See all Courses on IBM Rational Testing Tools OO Concepts and Use Cases

See all Courses on HP Mercury Testing Tools Requirements Management with Use Cases | 2 Days OORA-130
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