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Project Management Project Scope and Risk Project Time and Schedule
Fundamentals for IT Projects Management Management
(2 Days) PMPM-135 (2 Days) PMPM-140 (2 Days) PMPM-145
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Project Cost and
Procurement Management
(2 Days) PMPM-155

| Y T —

Project Quality and Preparation for the
Integration PMP® Exam
(2 Days) PMPM-160 (4 Days) PMPM-165
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Human Resources and
Communication Management
(2 Days) PMPM-150
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Agile Project Management AGNO-220 Fundamentals of Communication OLEK-120

Business Skills

Agile Development Overview SPPC-110 Advanced Communication Skills OLEK-115

Adopting Agile Software Development Approaches SPPC-115 Advanced Business Writing OLEK-105

Negotiating Skills OLEK-190

Project Management Emotional Intelligence for Managers OLEK-195

Project Time and Schedule Management (14 PDUs) 2 Days PMPM-145

) . ) . Microsoft Project
Emotional Intelligence and Leadership for Project

Managers (8 PDUs)

1D PMPM-170
ay Establishing a Project Management Foundation

1D MSOF-42|
Using Microsoft Office Project ay S0 0

Managing Multiple Projects (21 PDUs) 3 Days PMPM-205

Microsoft Office Project Server 2007, Managing
Effective Project Management (21 PDUs) 3 Days PMPM-200 Projects 3 Days MOC-5928

Project Management Skills for the Business Analyst 2 Days PMPM-190 Microsoft Office Project Server 2007, Managing

D MOC-592
(14 PDUs) Projects and Programs > Days 0C-5929

Project Management For Executives, Managers, and i 1 i . -
Least @ PDUS&) 8 1Day PMPM-195 Microsoft Office Project 2007: Level 1 1 Day MSOF-430

Microsoft Office Project 2007: Level 2 1 Day MSOF-435

Program and Portfolio Management (21 PDUs) 3 Days PMPM-225

Project Management Boot Camp (40 PDUs) 5 Days PMPM-220 Service Oriented Architecture

Change Management for Project Managers (8 PDUs) 1 Day PMPM-230 | | ynderstanding Service Oriented Architecture 1Day | WSOA-300

Getting Project Results without Authority (8 PDUs) 1 Day PMPM-235 Service Oriented Analysis 3Days | WSOA-315

" ; IProject SOA Leadership Seminar %Day | WSOA-307

Registered 'Management SOA Management %Day | WSOA-306

Education

SOA Processes 1 Day WSOA-308
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